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One Word: E-Commerce

If there is one thing that CPAs in small and
midsize firms are used to and likely tired of,
it’s change. Between keeping up with develop
ments in accounting, reporting and taxation,
there appears to be more than enough to keep
us busy. So for many, keeping up with technol
ogy changes is far beyond what
can be expected. But because
clients rely on us for strategic
advice in a variety of business
areas, change presents a number
of opportunities for our firms.
The AICPA again this year convened a
group of members with technological exper
tise to determine the ten most important tech
nology issues facing members. The ten issues
chosen, which are discussed in detail below,
all provide opportunities both to improve your
practice and serve your clients. The most
important thing you need to do is devote the
time necessary to keep up with developments
in technology (for more information, see the
sidebar with useful online references).

• Will the site take orders? If so, how will
that interface with the accounting system?
• What about tax issues?
As the client’s CPA, you can expect that
clients will raise some of these issues with
you, while you’ll need to introduce clients to
some yourself.

technology

E-Business

Your clients may feel pressure to investigate
electronic commerce and likely will turn to
you for advice on the issue. Part of your job
will be to gain an understanding of the options
available and the issues to be dealt with.
While e-commerce is a rapidly changing area,
certain key issues must be addressed:
• What does the client see as the goal of the
site? Is there a consumer audience or is the
site meant for other businesses?
• Who will host the site? Does the client
want to deal with hosting in house? Or
would it make more sense to outsource?
And how do we rate the quality of the out
sourcing?
• Who will build the site and how will it be
maintained?

Information Security and
Controls

With the growing importance of
information stored in computer
ized systems, and the increasing
linking of such systems, infor
mation security and control become ever more
important. This issue affects both the informa
tion controlled by your own firm and the data
stored at your clients’ sites.
Because more of us have advanced
access at home and work from home with
“always on” connections, anyone who can
manage to break into your system might
have access to confidential client data. Your
clients likely will be similarly vulnerable,
having some sensitive data on their home
machines. You need to educate all of your
partners, staff and clients about the need to
secure even seemingly “personal” systems
that have online access.
Training and Technology Competency

For most smaller firms, the real problem in
this arena is devoting the time necessary to
make use of the technology that has been
acquired. In smaller firms, it’s important that
everyone (and that includes partners) under
stands how to use the technology to leverage
the investment. In fact, the more valuable that
a person’s time is to the firm, the more impor
tant it is that he or she be adequately trained to
make use of the technology.
You likely will find an opportunity to
help your clients become more competent on
continued on page B2

B2 The CPA Letter/Medium Firms • February/March 2000

continued from page B1—Top Ten
their equipment, as well. Remember
that by helping them learn how to use
the technology they’ve already paid
for, you are creating value for clients.
Disaster Recovery

AICPA

Web Sites to Keep Technologically Current
CNet—www.cnet.com

E-Commerce Times—www.ecommercetimes.com

Infoworld—www.infoworld.com

financial information online known as
XFRML (XML-based Financial
Reporting Markup Language). You
can visit the Web site of the working
group at www.xfrml.org. It is very
possible that, in the future, your clients
may “publish” their financial state
ments to a selected group of interested
users (such as their creditors) directly
in electronic form.

What would happen at your firm if a
XFRML Workgroup—-www.xfrml.org
natural disaster destroyed all of your
ZDNet—www.zdnet.com
technology equipment and anything
else onsite tomorrow? Most firms’
leaders have, at best, a vague concept
of how they would recover from a disaster, and that lack of plan
Net Issues
This item pretty much overrides all of the others on this year’s list.
ning can prove very costly should a natural or man-made disaster
Practitioners must realize the importance that the Internet will have
occur. Other considerations are issues that might involve the fail
for firms and their clients. While the development of the Internet is
ure of a supplier of a critical piece of software or hardware for
difficult to predict, it’s clear that it will be the basis for many new
your system (for example, if the tax software vendor goes out of
technological
advances. The Internet provides smaller firms an espe
business in Jan. after failing to ship the current year’s tax pack
cially
important
set of opportunities in addition to the challenges.
age). Similarly, your clients likely are inadequately prepared for a
You
can
“
offload
” much of your system support by using
disaster, presenting you with an opportunity to help them con
online services that replace systems that had been moved into your
struct a disaster plan.
office. For instance, you can now get virtually all of your research
materials in subscription form online, and even professional tax
High Availability and Resiliency of System
preparation software systems now exist via Web access (CLR
As we place more reliance on electronic systems, downtime
GoSystemRS). Smaller firms can also make use of online profes
becomes a more serious problem. If a company is involved in elec
sional newsgroups, mailing lists and Web-based forums to bounce
tronic commerce and its electronic sales systems go down, sales
ideas off other professionals who aren’t competitors.
disappear almost immediately to a competitor. Similarly, in our
practices, if systems we rely on go down, we may find our firms
effectively shut down until the critical systems (tax preparation,
The Virtual Office
As more and more of our information ends up in electronic form,
research, etc.) are repaired.
there is less need for employees in information-based environments
The difference between this problem and the disaster recovery
to be in a particular physical location. The virtual office has no
issue discussed above is that, in this case, we are talking about tak
physical office and the staff actually interacts via high-speed access
ing a proactive stance to head off the downtime rather than reacting
lines. While this creates a number of personnel management issues,
after a failure. Similarly, we need to educate our clients about these
it also offers consulting opportunities with your clients.
issues and look at them as an opportunity to expand the services we
market to our clients.
Privacy
Technology Management and Budgeting

Even the smallest firm needs to step back and come up with a ratio
nal method of introducing technology into the firm. That means
taking the time to learn about the technologies we should be adopt
ing and integrating them into our practices.
This challenge also presents an opportunity. The majority of
our clients are facing the same problems, and many of them are
using systems that will be similar to the ones our firms will choose.
If we are smart, we will be able to use our own experiences to cre
ate engagements with clients to help them through the same
process.
Electronically*based Financial Reporting

A revolution may be brewing that could bring changes just as radi
cal as the ones we’ve seen as smaller clients have adopted comput
erized accounting systems over the past decade. The AICPA is
working on using XML to develop a standard method of reporting

One of the issues rising on the electronic horizon is that of privacy.
Firms and their clients need to consider this problem both from the
perspective of privacy policies for customers/clients and with regard
to what information is made available about your own and your
client’s firms by other entities.
Ones to Watch

These areas are the ones that technologically advanced CPAs
believe will be important to your practice over the next year. Now is
the time to begin the process of learning about these issues and
starting to use them to your firm’s advantage.
Edward K. Zollars, CPA, is a shareholder in the firm of Henricks,
Martin, Thomas & Zollars, Ltd., Phoenix. He has been a partici
pant in the AICPA Top Ten Technologies effort for the past three
years and was a member of the AICPA Tax Division Tax Technology
Committee. He can be reached via e-mail at ed@hmtzcpas.com.

Published for AICPA members in medium firms. Opinions expressed in this supplement do not necessarily reflect policy of the AICPA.
Anita Dennis, supplement editor
Ellen J. Goldstein, CPA Letter editor
973/763-2608; fax 973/763-7036; e-mail: adennis20@aol.com
212/596-6112; egoldstein@aicpa.org
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AICPA

Member Benefits that
Should Not Be Missed
AICPA member services help CPAs suc
ceed and expand their professional hori
zons. Here are some of the ser
vices the Institute has to offer.
• The AICPA
Library
Services Division has
changed its name to the
Center for Knowledge and
Research Services (CKRS). The CKRS
will focus its services around three major
objectives: serving as the library of
record for the CPA profession with con
tinuing, custom, quick research and doc
ument delivery; serving as a critical bro
ker of third-party information services;
and providing value-added market and
other in-depth research and analysis for
members and staff. The CKRS will be
upgrading its Web page to provide valu
able links to free and fee-based sites as
part of its third-party information ser
vices role. To contact the CKRS by
phone, call 888/777-7077; by fax, dial
201/938-3955; or by e-mail, send a mes
sage to library@aicpa.org.
• The Center for Investment Advisory
Services is a cluster of resources that

enables AICPA members and their firms
to get the tools, training, resources and
relationships they need to provide invest
ment advisory services to clients. It pro
motes members expanding their finan
cial practice to include this exciting ser
vice line, and provides practi
tioners with practical help in
building a practice, whether
they are just entering this
business or are already experi
enced practitioners. For more
information, go to http://investmentadvisory.aicpa.org.
• The Center for Excellence in Financial
Management (CEFM) is an interactive
resource that can help members involved
in financial management retool their cur
rent skills. CEFM integrates the concepts
of the multidisciplinary, cross-functional
body of knowledge covering the man
agement process, technology and
resources that reflect the expanded body
of knowledge of today’s CPAs in
finance. To learn more, visit
www.aicpa.org, call 212/596-6157 or
fax 212/596-6025.
• The Technical Information Hotline
offers answers to member queries
about accounting, financial reporting,
auditing, attestation and accounting

member
news

A New Opportunity for Members

Through an exclusive arrangement with the AICPA,
IncAdvantage.com now offers members the ability to provide
clients with an easy, low-cost way to obtain business formation
and maintenance services, including state filings, registered agent
services, corporate kits and document retrieval. Since entrepre
neurs typically seek out the advice of their CPAs before forming

Accounting and Finance
Starting Salaries to Increase an
Average of 4.65% in 2000,
According to Annual Survey
How much will you be paying new hires
during the coming year? Starting salaries
in accounting and finance are expected to
rise by 4.65% in 2000, according to the
2000 Robert Half and Accountemps
Salary Guide. This reflects continued
strong demand nationwide for accounting
and finance professionals and is nearly

and review services. Members may
access this free service by calling
888/777-7077.
The Professional Ethics Division’s
Ethics Hotline offers valuable informa
tion and can act as an ethics sounding
board to members who face ethics issues
in their practices and to members who
are not in public practice. The hotline’s
toll-free number is 888/777-7077.
The AICPA Fax Hotline gives members
24-hour, seven-day access to pertinent
professional information via a fax
machine. A list of currently available
items can be accessed by dialing
201/938-3787 on a fax machine, follow
ing the voice cues and then keying in the
appropriate document number.
AICPA Online (www.aicpa.org) offers
members immediate access to news
about the latest developments affecting
the profession, as well as a convenient
way to join the Institute or learn about
products and services. It provides tax
insights and valuable information on
standards and other technical matters, as
well as news about conferences and state
developments and a storehouse of cur
rent and past member publications. The
site is undergoing reconstruction to
improve its value to members.

a new business, such services are a natural extension of every
CPA’s consulting practice. IncAdvantage.com makes forming a
new entity in any state very simple. Check out the site and see
how easy it is to enhance the value of your consulting services.
(Note: IncAdvantage.com does NOT provide legal or financial
advice. The information provided by IncAdvantage.com is no
substitute for competent legal or accounting advice.)

identical to the 4.67% average increase
expected in 1999.
Robert Half and Accountemps are the
full-time and temporary placement divi
sions, respectively, of Robert Half
International Inc., which specializes in
staffing in the fields of accounting, finance
and information technology. The annual
salary survey is based on an analysis of the
thousands of job orders managed by the
company’s U.S. offices.
“Accounting and finance professionals
are moving beyond the traditional audit and

reporting functions to play a greater role in
such areas as evaluating overall company
strategy and overseeing business process re
engineering efforts. Consequently, demand
for their expertise remains solid,” said Max
Messmer, chairman and CEO of Robert
Half International. He added that an
increasingly competitive market for skilled
talent is also fueling the rise in starting
salaries at all levels.
Salary Guide research found unprece
dented demand for technology skills among

continued on page B4
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continuedfrom page B3—Starting Salaries
accounting professionals. “Accountants are
working with information systems staff on
projects ranging from financial systems
conversions to e-commerce initiatives,
which makes information technology skills
imperative,” Messmer said. He noted that
hiring managers also seek accountants who
possess a combination of analytical skills,
business acumen and strengths in leader
ship and communication.
Public vs. Corporate Accounting

Notable salary growth is expected at small
public accounting firms (those with up to
$25 million in sales), where first-year
accountants will see a 5.8% increase in
average base compensation in 2000.
Starting salaries at large public account
ing firms (those with more than $250 mil
lion in sales) are expected to increase by
an average of 4.8% in 2000. Managers
and directors are in particularly strong
demand and should see an 8.4% rise in
base compensation.
Also seeing a 7.6% increase in salaries
over 1999 are public accountants with one
to three years of experience at large firms,
bringing them into the range of $37,500 to
$44,250.
In corporate accounting, managers at
medium-size companies (those with sales
of $25 million to $250 million) will expe
rience a 6.9% rise in average starting
salaries, according to the guide. Senior
financial, budget and cost analysts at large
firms will see an increase in base compen
sation of 7.6%.

AICPA

increase 10.7% in 2000, while payroll
clerks at large firms will see a 10.2%
increase in average starting salaries, accord
ing to the guide.
Other key findings in the 2000 Robert
Half and Accountemps Salary Guide:
• Payroll clerks at small companies will
see starting salaries increase by 8.9%.
Base compensation will range from
$24,250 to $27,500 annually.
• Chief financial officers and treasurers at
firms with $50 million to $100 million
in revenues will see a 7.6% increase in
average salaries. Base compensation
will range from $88,000 to $113,000
annually.
• Controllers for companies generating up
to $10 million in sales will see a 7.3%
increase in base compensation in 2000,
bringing starting salaries to the range of
$52,000 to $69,000 annually.
• Senior analysts at companies with $25
million to $250 million in sales will

make starting salaries in the range of
$42,000 to $50,500—up 6.6% from
1999.
Demand for accounting and finance
professionals is expected to be particularly
strong in industries such as high technol
ogy, business and financial services, manu
facturing, insurance and construction.
However, hiring activity varies significantly
based on geographic region. (A regional
analysis of hiring trends and compensation
variances is included in the Salary Guide.)
Continuing or ongoing salaries are not
reported because too many external fac
tors—such as seniority, work ethic, job per
formance and training—affect the salaries
of full-time employees as work histories
develop.
More information can be found at the
company’s Web site:
www.rhii.com

One Word: E-Commerce
Roughly 1,400 CFOs were asked, “Which one of the following areas of public

accounting will expand the most over the next five years?”
Other
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4%

Global/
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expansion

Fastest-Growing Starting Salaries

Accounts payable managers at medium
size companies are expected to see the
largest percentage increase in starting
salaries of any single job classification,
with base compensation forecast to rise by
14.1% to a range of $32,000 to $45,000 per
year. Accounts payable managers at large
companies should see a 9.4% gain, to
between $37,250 and $47,000 annually.
“In today’s robust economy, many
companies are experiencing an influx of
new customers, creating a significant
demand for accounts payable and accounts
receivable professionals. This is greatly
impacting average starting salaries within
these specialties,” Messmer said.
Starting compensation for payroll
managers at large companies is expected to

Outsourcing
E-commerce

Management
advisory services

Financial systems consulting

Source: RHI Management Resources

